
The Digital Ethicist
Future-proof competencies 
for responsible AI

Social: #KCDaMa - @KC_DaMa



Program Data-Date

• 16:00 - 16:10 Welcome
- Pieter Duysburgh (Kenniscentrum Data & Maatschappij)

• 16:10 - 16:25 The digital ethicist & a competency model for a data-driven future
- Jonne van Belle & Willemien Laenens (Kenniscentrum Data & Maatschappij)

• 16:25 - 17:25 The panel talks about digital ethics & future competencies
- Roos de Jong (Digital Ethics Consultant, Deloitte)
- Edwin Borst (Consultant Ethics & Technology)
- Kevin Macnish (Digital Ethics Consultant, Sopra Steria)
- Robin Decoster (Health innovation, ZInn, Odisee)

• 17:25 - 18:00 Questions & discussion

Social: #KCDaMa - @KC_DaMa



The digital ethicist & a competency model 
for a data-driven future
Jonne van Belle & Willemien Laenens (KCDM)

Social: #KCDaMa - @KC_DaMa



How do you create ethical technologies?

• Digitalisation
• Growing focus on ethics of AI and data
• Stimulated by EU regulation
• But how do you do that?
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• Doing ethics is easier said than done
• In practice there are many obstacles

• Toolsets, principle lists, workshops, value sensitive design, ethics 
by design, …

• One overarching solution: the Digital Ethicist

Wij lazen dit voor jou…

https://data-en-maatschappij.ai/nieuws/wij-lazen-dit-voor-jou-ethics-owners-a-new-model-of-organizational-responsibility-in-data-driven-technology-companies
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https://data-en-maatschappij.ai/publicaties/wat-is-een-digital-ethicist


The tasks

• Organisational level: 
- Strategy
- Internal processes
- Training & advise

• Project level: 
- Workshops
- User research
- Impact assessment & audits



The knowledge & skills

• Chameleon / Translator
• General skills: critical, reflective, strategic, management, communication, facilitation
• Technical: understand the technology, development process
• Ethical: understand problems, theories, know tools & methods
• Legal: understand relevant regulation
• Societal: know participatory & conversation techniques



Can one person do that?

• You don’t have to create a Digital Ethicist function now 
immediately

• Culture shift needed
• Everyone should be aware and improve their digital 

(ethics) skills
• Enter: the idea for a competency model



Why a competency model?

• What knowledge, skills and competences do 
employees need to have in order to develop or use 
data-driven systems in a responsible and correct way?

• Technical skills and knowledge, but focus on social, 
ethical and legal skills and knowledge.





For who and why?

• Target group: HR professionals 
• Application possibilities: 

- recruitment & evaluation of (new) employees: 
every job becomes a little more socially, legally 
and ethically skilled

- (re)orientation of current employees towards 
further education and training



Sneak peak



“
I acknowledge that an AI 
algorithm reflects a societal 
vision and can therefore not 
be a one-off project. It must 
evolve with society (norms 
and values, technological 
developments, ...).

”

“
I know the diverse types of AI 
technologies: their differences 
and how they can interact 
with each other.

”



“
I can translate an ethical 
vision into specific tasks and 
roles in the workplace.

”

“
I can identify and resolve 
ethical issues related to data 
and AI solutions using existing 
regulations.

”



2022

• Translation of competences into a self-assessment for 
current and new employees where they need to assess 
their level of expertise on the competencies. 

• HR professional can decide which competences need 
to be asked in the self-assessment, and which 
competences are less important for the company’s 
vision.

• Result of the self-assessment will serve as a base for a 
recruitment or (re)orientation conversation between the 
HR professional and the current/new employee. 



www.data-en-maatschappij.ai
info@data-en-maatschappij.ai


